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1, In regard to titles (zvaniyas) of the Soviet merchant marine, \
} | Upon graduation from a merchant marine mwi-‘
gation schocl one received the title of navigation officer of ocean waters
(sturman dalnevo plavanie). This in itself did not give one the right to
navigate vessels. HNowever, presentation of the graduation zertificate and
indicatlion of sea-time entitled one tic a licanse., The license was given
by port captains of only eight principal pords: Odessa, Tuspse, Rostov,
Leningrad, Murmansk, Archangelsk, Beku, and Viadivostok. The type of
license depended upon sea-time and upon what position the mariner hell
aboard ship at the time. For example, a graduation certificate and ;
24 months in the deck deparsment of ses-going vessels entitled ove tc .
the licemse of navigation officer, coestal waters (sturman malovo
plavania), With this licemse, in practise, one could serve either as
a junior officer on an ocean-going vessel or as chief officer on a coastal
vessel., A year afier receiving this license, and if one for various
reagons d1d not expect to serve on ocean waters, cne could obtein & eap-
taink license, coastal waters (diplom kepitana malovo plavania), provided
that the individual had served as & mete during this period and had had
uo collisions or mishaps. Thls type of captein's license also entitlzd
one to serve as a chief mate on an ocean-going vessel. In rare instances
this type of license was granted to ar indilvidual who had not satsended e
merchant marine technicum,

2, When a meriner had served ome year as navigation officer, coastal wasers

, and six months as & navigetion officer on the ocean (in foreige waters),

. one could get & license as navigetion officer, ocean waters (sturmse
dalnovo plavenia). The highest license evailable was thaet of capteisn.
ocean watere (diplom kapitena dalnevo plavanie). It was obitaimed cnly
after one had been & navigation officer, ocean waters for some years
end then had served three years as chief mate {atarshl pamoshnik) cm zhe
ocesn (half of this time in foreign weters).
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3. In addition to the sabove gystem of licenses granted by major ports, local
ports gave licenses for operating small craf® - tugs, motor-gailing &hips,
fishing boats, usually under 200 tons. There were four such licenses:

40 operate craft of 20, 50, 100, and 200 tons. Some of the licepses indi-
cated that the holder could operate tugs. This included oceen-going tugs.
A tug was called & nhukeir® or "buksirni kater."” A launch was calleé s
"kater," . . .

4, Engineering officers in the Soviet merchant marine had a similsr syatem of goyg

1icenses, but thelr licenses were divided by horsepower.
the main difference between Soviet and US merchant marine officers wad that
in the USSR all navigation officer (sturmen) graduates from & merchaut

" marine technicum passed & fimal examination equivelent to that of a masser
of an ocean-going vessel in the US. However, in the US, unless one s &
merchant merine academy graduate, ome takes & far more limited exemination
in order to obtain, for example, & third mate's papers.

5. In regard to ranks (dolzhnosti) on sea-going vessels of the Soviet mer-
chant marine, the highest rank was that of captain (kapiten). He wore '
four gold stripes, with a red pennant-shaped cloth patch (vimpel) ahove
the stripes. There was a gold hammer and sickle insignia om the patch. 50X1
Officers of the Soviet Navy wore & similar patch, but with 4 gold ssar
ineignia., At present Soviet merchant merine officers weer sooulder
boards rather than stripes on their sleeves. The firet mats (3tarehi
pamoshnik kepitena) wore three stripes. The second mate {vtoroi pemoshnik)
had two stripes and third mate (trett pamoshnik), one stripe. On large
freight or passenger ghips, fourth and fifth mates night be carried, They
also wore one stripé. Continuing with ‘the deck department, renks ueder
that of officer were: boatswain (botsman), able bodied ‘Beaman - AB (matros
pervovo klasa, or rulevoi, ie helmsman), and ordinary seamsn {matros
viorovo klese). Tankers carried "aonkermen”, who were in charge o the

“  cargo pumps. Ships also had stewards (bufetchiki), cocks {povori). snd
cabln cleaners (uborsheki). "

6. ILarge vessels, and all ships traveling in forelgn waters, rarried s
political officer. EHe was called & "pompolit" (pamoshnlk kapitans pu
politicheskol chagti). e wore three stripes, When and if he weat
ashore in & foreign port, he dressed in civilian clothes and voulld no%

_be Iisted as a "pompolit,” but as something else, such as & ssaman,
Doctore were cerried on passenger ships and also had three stripes.
Both the radio operator (radist) and the electro-mechanic, although ne®
officers, ate with the ship's officers.

7. In the engineering department, officers’ rapks were: chief evgipaer, or
senior mechanic (stershi mekhanik), a three-striper; sscond mechanis
(vtorol mekhanik), two siripes; third mechatic (%reti mekhanlk). ose
stripe; and fourth mechanic (chetverti mekhanik), also one atripe,

‘Below the renk of officer, there were: #irpt cless mschinists (macnhinistl
pervovo klasa) on steamships (parekhodl) or first class mozoTmen (msorieti
pervovo klasa) on motor ships (teplokhodi); also second ~lams machbiniste

or motormen; snd, on steamships, firemen first cless and azcond clasz
(kechegari pervovo klasa 1 viorovd klasa).

8. A "proforg" (unlon representative) was tc be found ou & ship. He was
usually & sallor or machinist choser by the crew to repregsnt the: a=amen’s
union {Boyuz Morekov), which included the officers. Actuslly, 2 "proforg"
had very few functions after 1932, The "ransorg" wes the sscrelary ol the
Komsomol cell on the ghip. HNe was chosen by Komsomol members amcig the
crew and had fairly little to do. )

9, The duties of deck officers, in addition to navigation, wers: firet mate -
edministration and supply; second mate - CATE0; third mate - bookkesper,

caghler, office matters, care of pavigatiousl equipment {insiuding rharks
and books), and in charge of the signal post {flags and blinksra).
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In regard to pay of Soviet merchant marine personnel as of Jume 1941,
there were slx or seven categories, depending upon the tonmage of ‘the
ship. | | A1l types of merchant merine
vessels - passenger, freight, and tanker - were included ln these zaie-
gories. The pay was the same for all fleets of the merchant marinz.
The following teble indicates typical, approximate (within 100 rubles)
monthly pay in rubles, depemding upon rank and ship itonnage:

50X1

Tanker of Cargo Vessel of Motor-8ais {~argo)
7500 toms 3500 tons Schooner of 200 tons

Captain 1100 800 600

Chief Mate 800 650 450

Second Mate T00 550 375

Third Mate 600 430

Fourth Mate 450 .

AB 280 260 200

Each shipping administration (parakhodstvo), such ag Sovtanker or bhe
Black Sea Shipping Administration (UChP - Upravleniya Chernomorskcvo
Parskhode;vo), gave to a ship's captain 90 rubles per month for eacn

member of the crew, in order %o purchase food. Meals were not teco geod,

as 90 rubles was an inadequate. sum. As & result, crew members at times
edded their own money to this fund. The crev chose a food buyer (artelshik),
isually a sallor or machinist, whose duty it was to go to.a vwholesale food
Btore in the harbor area and make purchases for the whole ship. The =tores
Were called water tramsport cooperatives (vodno transportnii kooperativi),
Their prices were not lower than elsevhere, but there was a wlder chcice

of food products. .

On Soviet shipe seiling foreign waters, crew members have 25% of their
wages paid in foreign currency while in foreign waters, and receive
300 rubles per month for food while in home waters, instead of 90. This
applies as 1t did in 1941. Therefore, sallors or thess ves-
sals are better clothed and better fed thar the average mariner, Rubles
which could be exchenged for foreign currency were not the usual paper
rubles, but were Torgsin coupons (Torgsinm kuponi). Torgsin {Trade Bvsdicate,
USBR - Torgovli Sindikat, S8S88R) was an organization which sold mer:hendise
and got people to turn in gold for coupons. A Torgsin coupon was worth.

50 mormal rubles on the black market, which flourished quite openly &round
the Torgsin stores. Therefore, a sallor returning from foreign duwy with
his coupons could meke a sizeable profit end was, in effect, very weli
paid.

50X1

Personnel. of the Soviet merchent marine had %o buy their own uniforme.
Eowever, prices vere only sbout one-half the usual cost and one could puy
gredually. The uniforms were gold by the various shipping adminiz-re-icns.
In 1941, sailors did not wear uniforms.except on vessels of two fleets

the Casplan (pessenger) and Sochi (resort ships). all sa2i.ors
wear uniforms. 50X1

In regerd to leave for officers and ssilors of the Scviet merchant
merine, two weeks per year was the vacation period. The longer o2: was in

-the service, the more leave one recelved, up to three or four weak:.

Sundey wes considered & rest day end if a mariner worked that day, as he
would if the vessel were at ses, he would be given extra leave cr exirs

pay in port.
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